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Institute For Islamic World Studies 

Zayed University 

Guidelines for Faculty Promotion 

 

I. Philosophy for Promotion to Rank of Professor or Associate Professor 

 

The Institute for Islamic World Studies (IIWS) recognizes three main areas of faculty 

involvement pertinent to attainment of the ranks of Professor and Associate Professor at Zayed 

University: Teaching, Scholarly &  Research Activities, and Community Service. Therefore, 

IIWS will adhere to Zayed University’s policies on Evaluation of Faculty Performance and 

Faculty Promotions when considering faculty for promotion in academic rank. 

Evaluation of faculty for promotion in rank is guided by IIWS mission which states: 

“IIWS will be responsible for developing and administering non-traditional Islamic studies 

programs related to the education and training of researchers, professionals and community 

leaders from the UAE and abroad.  

In line with the central mission of Zayed University, the primary tasks of IIWS will be: 

“(1) to provide a distinguished and creative academic environment, (2) to promote self-

development and professional growth of individual graduates, (3) and to prepare them for a 

changing society.” IIWS will offer Islamic studies programs compatible with the latest 

achievements of social sciences in the twenty-first century. It will apply modern social sciences 

methods to studying the Islamic disciplines.”  

Candidates for the ranks of Professor and Associate Professor become eligible for 

promotion only when their records clearly demonstrate outstanding performance and 

commitment to teaching and scholarly activities. These two criteria represent the most significant 

elements of the faculty's mission at both IIWS and ZU. In addition, every candidate must 
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demonstrate a commitment of service to Zayed University, to the profession, and to the 

community. 

 

II. Criteria for Rank Determination 

1- Teaching & Teaching-related Activities 

(A) Teaching Effectiveness 

- Official Evaluations by Students 

- IIWS Director’s Evaluations 

- Reports of efforts to increase teaching effectiveness; through use of innovation in 

teaching, 

- learning activities, or technology use. 

(B) Commitment to Teaching 

- Flexibility in accepting teaching assignments 

- Continuing professional development; e.g., participation in teaching conferences and 

workshops, 

- Development of technology skills pertinent to teaching, 

- Academic advising or other services to teaching and students above and beyond 

classroom instruction 

2- Research & Scholarly Activities 

Evidence of the candidate’s accomplishments in his/her field of scholarly research must include 

but are not limited to: 

- Publishing in refereed journals  

- Presentations at scholarly or professional conferences 

- Authoring textbooks, research synopses, or other syntheses of knowledge 

- Publishing reviews of professional publications 

- Wining grants and contracts 

- Serving as the editor for scholarly books or a scholarly journal. 

- Refereeing of manuscripts in the discipline 

3- Community Service 

Evidence of University & Professional Service and Outreach Activities includes but are not 

limited to: 
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(a) Institutional service (inclusive of University and Institute service), such as: 

- Participating in University or institute committees 

- Collaboration with other faculty and staff 

- Community activities that benefit the University 

- Administrative or other assigned responsibilities within the University or the Institute 

(b) Professional service in the discipline, such as: 

- Editing academic journals 

- Professional committee or organization involvement 

- Participating in professional development activities 

(c) Public or community service, such as: 

- Consulting 

- Using professional abilities for the community's benefit 

- Providing translating and interpreting services  

- The IIWS Promotion Advisory Committee uses the minimum evaluation standards stated below 

for recommending promotion from Assistant Professor to Associate Professor, and from 

Associate Professor to Professor: 

 

From Rank To Rank Teaching & 

Teaching-related 

Activities 

Research & 

Scholarly 

Activities 

University Service 

& Outreach 

Activities 

Assistant 

Professor 

Associate 

Professor 

Excellent Excellent Good 

Associate 

Professor 

Full 

Professor 

Excellent Excellent Excellent 

 

- Faculty performance in the domain of teaching and teaching-related activities will be rated at 

one of five levels: 

Superior: Achievements in teaching and teaching-related activities rank in quality and quantity 

with those of the best faculty at Zayed University and other similar institutions, and achieve all 

IIWS objectives perfectly. Specifically, they are based on a balanced, culturally sensitive, and 
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moderate Islamic approach; enable the students to deal with global realties and challenges and 

complex modern issues constructively; and contribute to the stability and aspirations of the UAE 

and the region. 

Excellent: Achievements in teaching and teaching-related activities rank in quality and quantity 

at a level well above average at Zayed University and other similar institutions, and achieve all 

IIWS objectives to a far extent. 

Good: Achievements in teaching and teaching-related activities meet IIWS expectations in all 

areas at a satisfactory level, and achieve most IIWS objectives to a far extent. 

Fair: Achievements in teaching and teaching-related activities meet IIWS expectations in most 

areas, though not every area, at a satisfactory level, and achieve most IIWS objectives 

reasonably. 

Poor:  Achievements in teaching and teaching-related activities are below expectations in many 

areas, are unsatisfactory overall in meeting IIWS and University objectives, and achieve some 

IIWS objectives. 

 

 Faculty performance in the domain of research and scholarly activities will be rated at 

one of five levels: 

Superior: Achievements in research and scholarly activities rank in quality and quantity with 

those of the best faculty at Zayed University and other similar institutions, and achieve all IIWS 

objectives perfectly. Specifically, they are based on a balanced, culturally sensitive, and 

moderate Islamic approach; enable the students to deal with global realties and challenges and 

complex modern issues constructively; and contribute to the stability and aspirations of the UAE 

and the region. 

Excellent: Achievements in research and scholarly activities rank in quality and quantity at a 

level well above average at Zayed University and other similar institutions, and achieve all IIWS 

objectives to a far extent. 

Good: Achievements in research and scholarly activities meet IIWS expectations in all areas at a 

satisfactory level, and achieve most IIWS objectives to a far extent. 

Fair: Achievements in research and scholarly activities meet IIWS expectations in most areas, 

though not every area, at a satisfactory level, and achieve most IIWS objectives reasonably. 
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Poor:  Achievements in research and scholarly activities are below expectations in many areas, 

are unsatisfactory overall in meeting IIWS and University objectives, and achieve some IIWS 

objectives. 

 

 Faculty performance in the domain of service and outreach activities will be rated at one 

of five levels: 

Superior: Achievements in service and outreach activities rank in quality and quantity with 

those of the best faculty at Zayed University and other similar institutions, and achieve all IIWS 

objectives perfectly. Specifically, they are based on a balanced, culturally sensitive, and 

moderate Islamic approach; enable the students to deal with global realties and challenges and 

complex modern issues constructively; and contribute to the stability and aspirations of the UAE 

and the region. 

Excellent: Achievements in service and outreach activities rank in quality and quantity at a level 

well above average at Zayed University and other similar institutions, and achieve all IIWS 

objectives to a far extent. 

Good: Achievements in service and outreach activities meet IIWS expectations in all areas at a 

satisfactory level, and achieve most IIWS objectives to a far extent. 

Fair: Achievements in service and outreach activities meet IIWS expectations in most areas, 

though not every area, at a satisfactory level, and achieve most IIWS objectives reasonably. 

Poor:  Achievements in service and outreach activities are below expectations in many areas, are 

unsatisfactory overall in meeting IIWS and University objectives, and achieve some IIWS 

objectives. 

 

III. Procedure 

1. The Director will appoint a IIWS Faculty Promotion Advisory Committee (IIWSFPAC) 

to review and evaluate applications for promotion, and to submit its comments and 

recommendations to the Director. Normally this committee will comprise of IIWS faculty at the 

rank of Professor, and with representation from both the Abu Dhabi and Dubai campuses. The 

committee will elect one of its members to the position of Chair, and one of its members to the 

position of Secretary. Promotion recommendations result from simple majority votes. 
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2. Eligible faculty member must submit an electronic version of the Promotion Portfolio which 

shall contain the following: 

- All documents related to teaching effectiveness, research and scholarship activity, and 

Institutional  service since last promotion,  

- The Director’s office will then add Section III (Results of Review by the IIWS Faculty 

Promotion Advisory Committee) and Section IV (Recommendation of the Director). ????? 

- The candidate’s current Curriculum Vitae (Section VI) must be submitted in standard 

SEDONA format; the candidate may also choose to include an additional copy of their 

Curriculum Vitae in an alternative format, 

- A complete record of the candidate’s Annual Performance Review documents and Classroom 

Observation Reports accumulated during the period of employment at Zayed University, 

- All supporting materials, such as books, journals, and copies of articles or creative work, may 

be submitted with the Promotion portfolio to the Director’s office, where they will be 

available for review by a member of the IIWSFPAC or University Faculty Promotion 

Advisory Committee (UFPAC) if requested.  

3- In recommending the granting or denying of promotion to a faculty member, the 

following steps shall be followed: 

- The promotion-candidate’s achievements in research and scholarly activities will be 

submitted to at least two and not more than three External Reviewers for assessment. 

Candidates for promotion must submit a short-list containing the names and contact 

information of a minimum of three, and a maximum of five, potential External Reviewers, 

each holding the academic rank to which the candidate is applying or above. External 

Reviewers should not have a personal or family association with the candidate. Professional 

association is acceptable and permitted. 

- The names of three prospective External Reviewers will be selected by the Director and then 

submitted to the Provost for approval. The Director reserves the right to select the External 

Reviewers from the candidate’s short-list or from alternative sources. 

- The External Reviewers may write their reviews in Arabic or English. Zayed University will 

undertake to make official legal translations of Arabic reviews if necessary. 
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- When making promotion recommendations to the Director, the IIWS Faculty Promotion 

Advisory Committee will evaluate the candidate’s performance and contributions in each of 

the three primary domains of faculty activity mentioned above. 

- If the IIWS Promotion Advisory Committee and/or the Director of IIWS do not support the 

candidate’s application for promotion, it is expected that the candidate will be notified of this 

prior to the promotion portfolio being proceed to the UFPAC. The candidate will then be 

given the opportunity to decide whether to withdraw his/her application for promotion or to 

request that the promotion portfolio be presented to the members of UFPAC for their review 

and recommendation to the Provost. 

- A candidate has the option of withdrawing his or her name from consideration for promotion 

at any point in the above process. 

 


